School Accountability Committee Meeting

Hope Online Learning Academy

637 Inverness Parkway, Suite 225, Englewood, CO 80112

December 14, 2009 6:30 p.m.

Minutes
Call to order

The meeting of the Hope Online Learning Academy School Accountability committee was called to order at 6:30 p.m. Committee members attending the meeting were: SAC members Margo Branscomb, Steve Boston, Paula Arduini, Laurie Griffith, Joyce Gietl, Terri Rolston, Hope CEO Heather O’Mara, and Hope Chief Academic Officer Sherida Petersen.

Minutes approved

The minutes for the meeting of September 14, 2009 were approved. 

SAC Compliance and SIP

Steve Boston reviewed the Compliance meeting and the School Improvement Plan noting that Joyce, Steve and Margo had met and filled out materials requested by the DAC.  There had been a question regarding funding traceability which Heather O’Mara noted applied to schools affiliated with Douglas County before SY 08/09. This did not include Hope.  Steve said he would followup.
Academic Report

Chief Academic Officer Sherida Petersen provided an academic report. She noted that the key goals are attendance, achievement and affiliation. Gains had been made in the CSAP and Hope was moving in the right direction. The students are capable. Most students come to Hope 3+ years behind their peers. Those who make the most progress are those who stay with the Hope program 2+ years. She added:

1.  For SY 09/10, Hope has 20 general education teachers of which 5 are new. 

2. There are 7 Title 1 teachers working in 43 of 50 sites. Title 1 teachers are restricted to working only with Title 1 students. 

3. There are 11 Special Education teachers, which also include some social workers.
4. They have hired a contracted counselor whose 1st semester focus is reading and 2nd semester focus is math problem solving.
5. They have hired an ELL coordinator. Three Learning Centers with high number of ELL students are targeted.

6. For staff development, there are six teachers working on their English Masters. This program is assisted by Jones and the Douglas County Education Foundation and includes a 50% scholarship for those wanting their masters. They must sign a contract that calls for them to remain as a teacher or mentor.

7. They have hired Janet Filbin from Jefferson County School District.

8. The “data walks” are ongoing where academic teams go to Learning Centers to review data.

9. They have a program in place (“Megawords”) which is a vocabulary focused effort.

10. Teachers work with only two to three Learning Centers, in most cases.
CEO Report

1. CEO Heather O’Mara noted that the issue of funding for at risk students was still an issue. Hope continues to work with the Colorado Department of Education to get the money to follow the students. Currently, Title 1 funds remain with the district of residence. Because Hope students attend an online school which is chartered through Douglas County, the Title 1 funds do not follow them to Douglas County. 
2. Hope has turned in a more detailed (150 page) response to CDE’s annual questions and is waiting for the final report.

3. Recertification takes place in March.

4. In February, Colorado Cyber Schools Day will be held at the state capitol and Hope will participate.

Student and Learning Center Recruitment Plan
The committee discussed the issues surround recruitment of new centers and students for Hope. Hope does not recruit centers; however some groups do approach Hope. When this happens, there is a process of review and approval. 

Hope would like to increase its student body for the next school year.  SAC members Teri Rolston and Laurie Griffith noted that getting marketing materials at the beginning of the year would help. Some forms which are required are not available until late in the process – proof of residency must be dated after July 1, and the Free/Reduced Lunch forms are not printed until the end of July. Heather O’Mara said that Hope would create a toolbox of templates: customizable material for recruitment.
BOLD Update

The Bold Project is moving forward with a partnership with Jones Cable/Urban League of Metro Denver/Tuff Shed. Students must have 40 hours of seat time. There is a Train the Trainer program in place. NCTI has found the tool kit and is looking for funding sponsorship. There will be a Ride Along job shadow program. Anyone working with Hope students needs a background check.
The next meeting will be held February 8, 2010, 6:30 p.m., Hope offices or by telephone.

Meeting adjourned at 8:02 p.m.

