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Board of Directors of Hope Online Learning Academy Co-Op
Meeting Minutes: February 17, 2009
Draft to be Approved by the Board of Directors

Board Members Present: Ray Ayon; Michael Bautista; Stephannie Finley; Phil Fox; Jennifer
Sobanet

Board Members Absent: Charles Johnson

Other Attendees: Heather O’Mara (Chief Executive Officer, Hope Online); Sherida Peterson
(Chief Academic Officer, Hope Online) Shawn Gillum (General Counsel, Hope Online);
Melanie Stone (Office Manager, Hope Online); Pat McGraw (Chief of Staff, Douglas County
School District)

1. Meeting was called to order at 6:20 PM by P. Fox.

2. Posting of Meeting Notice:
A. P. Fox advises that it was confirmed that the meeting notice was posted at
Douglas County School District by Ms. Nona Eichelberger and on the Hope
Online website in accordance with the Colorado Open Meetings Law.

3. Quorum:

A. P. Fox notes that a quorum is present because at least one-half of the members
of the Board are in attendance.

4. Meeting Purpose: This regular meeting of the Board of Directors will focus on
certain items relating to the organization’s operations and will provide an
opportunity for the Board to act (through approval) or voice concerns (through
disapproval).

5. Agenda Approval: Motion to approve the proposed agenda was made by M.
Bautista and seconded by S. Finley.

1. Roll Call Vote:
a. R.Ayon: YES
b. M. Bautista: YES
c. S.Finley: YES
d. P.Fox: YES
e. J. Sobanet: YES

6. Consideration of consent items: Motion for resolution to approve all matters on
the consent agenda was made by S. Finley and seconded by M. Bautista.

A. Approval of 1/20/09 Meeting Minutes
B. Approval of the policies discussed at the 1/20/09 Board Meeting
Revised Policies
1. HS-017- Student Attendance Policy
2. HS-006- Discrimination and Harassment of Students
New Policies
3. HS-022- Extended Student Leave Policy
4. HA-019- Accident/Sudden Illness/Incident Reporting
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i.  Roll Call Vote:

R. Ayon: YES
M. Bautista: YES
S. Finley: YES
P. Fox: YES

J. Sobanet: YES

o po o

Update from the Douglas County School District Chief of Staff, Pat
MecGraw:

A.

The Hope Online Ambassador Meeting, held at the Capitol on January 28",
was a positive event. Jim Christiansen attended the meeting and would like to
host quarterly meetings with DCSD staff and Learning Center Directors to
increase communication and forge relationships.

P. McGraw reported on the status of Title 1 funding. Current CDE rules
allocate Title I funds based on District of Residence, relying on the U.S.
Census data. DCSD and Hope Online are working with CDE on Title I
portability, so Title I funds are allocated based on District of Enrollment.
Rule changes are necessary so that the funding will follow the students.

. An agreement has been made between DCSD Nutrition Services Department

and Hope Online which outlines processes for existing FRL programs and for
program expansion in the current school year.

The QAT team has reported significant improvements in learning center
operations this year, as compared to last year’s visits. The QAT team will
review a total of 20 centers this year. Each Hope Online learning center will
be visited at least once during the 3 year period of our charter contract.

CDE budget cuts are impacting DCSD and will also impact Hope Online.
Approximately $25-$35 in PPOR per FTE will be “returned” to CDE by
DCSD. DCSD is currently exploring budget reductions, including:

1. Graduation requirements in DCSD will go from 25.5 to 24.0
credit hours. (24.0 credits aligns with Hope Online’s current
requirements.)

2. DCSD will now have open campus at all their high schools.

Discussion and Consideration of general policies: Hope Online Chief
Compliance Officer, Ms. Michael Cooke: In M. Cooke’s absence, H. O’Mara
presented the following policies:

A.

Revised Policies
1. HF-005- Bank Signature Authority

Motion for resolution to approve the revised Bank Signature Authority policy was
made by J. Sobanet and seconded by S. Finley.

i.  Roll Call Vote:
a. R. Ayon: YES
b. M. Bautista: YES
c. S.Finley: YES
d. P.Fox: YES
e. J. Sobanet: YES
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9.

10.

11.

Update on the status of the free and reduced lunch program: H. O’Mara
presented on behalf of Bill de 1a Cruz:

A.

There are currently 3 centers participating in the FRL program at Hope
Online: Cherry Creek, Harrison Street and IBG. Westside Learning Center
and Center of Hope are expected to add FRL programs in March. A training
session was held for all participating centers.

CDE audited Cherry Creek Learning Centers’ FRL program.

The goal for the next school year is for all interested centers to be able to
participate in the FRL program.

2009/2010 Budget and Long Term Plan:

A.

B.

Learning Center Expansion: H. O’Mara reported that Hope Online’s
projected enrollment for the 2009/2010 school year is 4,200-4,500 students.
Enrollment growth will be achieved through (1) growth in existing centers and
(2) the addition of 10-12 new Learning Centers. Fifty organizations have
expressed initial interest in becoming learning center operators for the 09/10
school year. Forty organizations attended the required orientation trainings
and 19 applications have been received to date. The next step in the process,
beginning next week, will be personal interviews of these organizations by
Hope Online staff, including representatives from compliance, operations,
academics and technology.
Program Expansion: S. Peterson reported on plans for program expansion:
1. PSEO- The addition of post secondary education options for
juniors and seniors is in the preliminary stages.
2. GED- This program will prepare approved students for the
GED test. Hope Online will pay for the first test.
3. ESL- Hope Online will contract with DCSD to help with this
area for the 2009/2010 school year. Jones International
University will offer scholarships to Hope Online teachers to
achieve ESL certification.
4. FRL- As previously reported, as of March, there will be 5
centers participating in this program.

Executive Director’s Report:

A.

B
C.
D

2009 Annual Report- Colorado Online Programs: H. O’Mara highlighted
the growth of online programs in Colorado, as presented in this report.

. CoSN Conference Presentation- Austin, TX, March 10-12: H. O’Mara and

B. de la Cruz will participate in a panel discussion at the conference.
Learning Center Informational Meeting: H. O’Mara reported that the
MOU process will start once the Learning Centers applications are approved.

. Learning Center Tour Update: On February 2, Commissioner Dwight Jones

toured Tubman Hilliard. On February 21, Della Shorman, Senior Consultant
with CDE’s Division of Online Learning, toured Hillcrest and IBG.

Jones International University: H. O’Mara has been working with DCSD
and Jones International University. Glenn Jones will announce on March 14
that JIU will grant a total of $1.0 million in scholarships to DCSD. These
scholarships will allow Hope Online teachers to pursue additional
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